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A brief overview of the similarities and differences between the Luton and Croydon e-Pay National Project

1. Common elements in projects
The e-pay demonstrator projects in both Luton and Croydon LAs were identical in planning processes and implementation to get schools live and taking e-payments for school meals. Even though the Luton project focused on a secondary school and Croydon on primary schools and each LA used different cashless catering systems each stage was the same, i.e.:
Phase 1

· Define the project

Phase 2

· Assemble project team

Phase 3

· Pilot and test systems in schools
Phase 4

· Evaluate and develop implementation processes
Phase 5

· Cascade processes and implement in other schools
During implementation local problems emerged but these were not specific to a LA.

2. Payment collection differences
There is a principal difference between the 2 projects, which LAs planning to implement e-payments for schools, must consider before starting such a project. In Luton the money is collected into a central school meals account whilst in Croydon the money is collected in individual school bank accounts. This may be seen in the cash flow diagrams.
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3.
Combining central and individual processes

Both systems have clear advantages and a suggested best way forward is a process that combines both the autonomy of the Luton central system and the individualism of the Croydon project. ParentPay allows a school to collect money for its own unique proposes and collect money for a central service provider such as school meals. When a parent chooses to pay for example for a trip and school meals the architecture within the application channels money to different merchant accounts and can even use different PSPs. (further information from www.ParentPay.com)

Best Practice
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The Luton e-pay model





The Croydon e-pay model








