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1. What you need to know about this demonstrator

	Council Type:
	London Borough

	Service:
	School meals payment

	Channel: 
	Web

	Customer Group:
	Parents


Key facts about schools meals provision in Croydon Borough Council

· There are 4 nursery schools, 94 primary schools, 21 secondary schools, 6 special schools 3 pupil referral units (PRUs)

· School children of the Borough are culturally diverse with extremes of social and economic status found in its population

· The proportion of pupils entitled to free school meals is approximately five per cent above the national average

· The school meals catering is outsourced to Initial Catering Limited

· Cashless catering systems are planned to be installed into all primary schools

· The Cashless Catering contract was awarded to PCS Cashless Payment Systems

· Dinner money collected is paid into school bank account, the Catering Service invoices the school and in turn pay Initial

· No electronic payments were possible before this project

· Croydon Catering Services appointed ParentPay Limited to oversee and project manage implementation of web (and other electronic) payments for school meals in 2 schools, St Peter’s Primary and Downsview Primary School

· Payments received, need to feed into PCS Cashless Catering back office automatically 

· All Croydon schools use Capita SIMS management software

Key facts about St Peters Primary School Croydon

· St Peter’s Primary School is a culturally diverse community close to the centre of Croydon

· The school is a one-form entry primary school.

· Most of the 202 pupils (92 boys and 110 girls) live locally in housing association properties and in small private housing. There are far greater numbers of children from ethnically diverse families (28 per cent) than nationally. The most common languages spoken are Turkish, Urdu and Twi. 

· The percentage of pupils eligible for free school meals is around the national average

· The school has 1 full time, term only administrator. She has no responsibility for dinner money collection

· Dinner money is collected by Initial personnel, counted, put in the school safe and collected by a security firm

· A cashless catering system has been installed and is successfully used

Key facts about Downsview Primary School Croydon
· Downsview Primary School is situated in the northern area of the London Borough of Croydon and has a two form entry

· There are 421 pupils in the main school and 52 children part-time in the nursery

· The immediate area is one of mainly privately owned semi-detached houses, with some council properties

· About half of the pupils are of white ethnic heritage
· Twelve per cent of pupils are entitled to free school meals which is below average
· The school head teacher was most keen to contribute to the e-pay project but was delayed due an Ofsted inspection in early October, a consideration that cannot be ignored.
· The school has 1 full time, term only administrator and a part time assistant. They have no responsibility for dinner money collection

· Dinner money is collected by Initial personnel, counted, put in the school safe and collected by a security firm

· A cashless catering system has been installed and is successfully used

2. Some statistics

	Value of transactions so far
	At time of publication the project has not been running for sufficient time to allow meaningful statistics to be published.

A dynamic statistics website at http://epay.parentpay.com will carry up-to-date data and other ongoing useful information related to this project.

	Value of transactions per month
	

	Volume of transactions so far
	

	Volume of transactions per month
	


	Project status
	live

	Project start date
	September 2004

	Go live date
	October 2004

	Size of council project team
	3

	Name of supplier
	ParentPay, Capita Academy

	Solution type
	Niche portal

	Technology costs
	£0 (wholly browser based)

	Total project cost
	Portal for school meals service:

Set-up 

Annual subscription with support
	£2000.00

£2000.00

	
	Portal for individual schools:

Set-up 

Annual subscription with support

PSP/Merchant account setup and annual charges
NB: ParentPay may be used to collect any payments, eg trips, music lesson, after school care, etc)


	£100.00

£600.00

£200.00

£900.00

x2

£1800.00

	
	Consultancy, project management and internal costs
	£4000.00

	
	Total:
	£9800.00


3. Benefits and limitations

Benefits

· Improved child safety

· Money more secure

· Improved cash flow

· Potential for efficiency savings

· Potential savings re cash collection services 

· Increased take up of both free and paid school meals

· Improved social inclusion

· Accelerate progress on the national e-government agenda within the Council

· Reduce fraud/bad debt

· Gives parents one place to pay for anything at school

· Good, well-organised information for parents, with individual account information

· 24/7 access

· Payments are accepted and processed quicker and transparently

· Low-level admin staff can make payment requests and manage incoming payments

· Parents engage more actively with payment process

· Efficient data transfer and management between front and back office saves staff time

· Reduction in cheque and cash handling saves fees and staff time

· Reduction in errors in payment amounts and data submission by parents

· Save on paper record storage

Limitations

· Links to cash collection at local stores using links such as PayPoint has not been implemented, Early 2005 is now our target

· Money still has to be collected by old methods, the new method is certainly quicker, smarter and cost effective but we to maintain existing practice

· Parents without easy access to the Internet would certainly benefit from a call centre

· Ofsted inspection delayed start

· For maximum efficiency, need to redesign back office procedures

· Parents need Internet access to get full benefit
4. Key learning

· When implementing e-payments in schools remember that this will be a very insignificant part of the school mechanism

· Payments in schools are very different from any other local authority payments

· Any new system must cause little or no disruption

· Use experts that know schools before experts that know payments

· Look at all payments coming into schools, not just those for school meals

· Put the children at the centre of the process not the payment

· Map existing manual processes. Discuss merits and problems.

· Create new strategies and processes with existing strengths and successes at the core. Do not make new technology the focus

· There are many different people involved with school meals, keep all informed

· Value everyone’s view point

· Don’t try to reinvent the wheel!

Obstacles identified – things to look out for

· Schools are not business environments, business sense does not necessarily follow in schools

· Many stakeholders are part of the school meal system, often with opposite view points

· Even though the school has good connectivity, check that this extends into the dining areas

· NETWORKS, Firewalls, security obstacles always cause problems, often more so in schools

· Who takes responsibility for the different parts of the process?

What could have been done better?

· We knew that the cashless catering systems were connected to the Internet. The school offices have good connectivity also. However the 2 system do not meet! There is a requirement to have regular input from the school’s SIMS pupil database. Giving the catering PC access to the Croydon grid quickly solved this.

· A simple checklist needed, this would have highlighted this

· ParentPay communicates directly to the back office of the cashless catering system. It can do this in near real time. However often the catering PC is ‘put away’ after meals are served. This means top-up has to occur when connected. Parents must realise that there is a delay before the credit appears on the account.

· Since our project was a late ‘entry’ for an e-pay demonstrator, our delivery time was very, very short. The ParentPay solution is already tried and tested and we were able to meet very tight deadlines. We did not have to consider the technology, payment gateways or implementation procedures; these were clearly defined for us. Even with extensive planning some of the issues raised could only manifest themselves during implementation and many were quite specific to Croydon.

· The business case is very difficult to present. Business sound decisions have to take second place to what is best for schools and children.

What went well? 

· The ParentPay system is so very easy to implement and use. Every part of the set-up is controlled and managed. ParentPay informed our preferred payment service provider, Capita Software Services (formerly Academy) of our needs. They handled everything swiftly, effectively and with little workload for our schools.

· ParentPay has excellent technical relationships with our cashless catering supplier, PCS and works collaboratively with them at all times. Any issues that arose between the 2 systems were quickly dealt with. We didn’t have to do anything.

· Within 4 weeks of beginning the pilot project, 2 Croydon schools were live and taking online payments for school meal payment. Money was being credited dynamically into cashless catering accounts.

· The schools have extended the use of ParentPay to collect money for school trips etc

· A large local project team is not needed if project management from ParentPay is bought.

· A key person within the local authority who is able to access support from catering services, school management and corporate IT needs to be appointed. He/she must build up a close working with the ParentPay project manager and act as the conduit to the different organisations.
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